
The parTnership 
wiTh BDC Turns 10!
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It was on exactly January  23, 2003, that the collaborative pilot 

project began between the Business Development Bank of Canada 

(BDC) and the CFDCs and CBDCs. The Réseau approached BDC on 

a few occasions, and the partnership was secured in the fall of 2002 

with BDC senior management’s keen desire for the collaboration, 

coupled with new objectives for a stronger presence in the regions.

The initial project was exploratory and a chance for representatives 

from five CFDCs and CBDCs and from BDC branches in those regions 

to discuss a possible partnership. This led to a project which targeted 

first and foremost the knowledge of our respective organizations and 

which has developed into a true alliance over the years.

The financial world considers this partnership “exemplary”, and 

the results speak for themselves: 3,188 loans have been awarded 

and more than $389M has been invested in our communities 

since 2005. The collaboration has also resulted in many agree-

ments that continue to enrich our partnership (training, CFDC and 

CBDC accreditations, information and communications technolo-

gies [ICT] loans, etc.).

allianCe CoopéraTion 
is in operaTion!
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The sD working group during the training session with Marc Journeault, 
associate professor in the Faculty of Business administration at laval 
university and head of the Centre de recherche en comptabilité et déve-
loppement durable

The Réseau des saDC et Cae truly does operate as a 

network; member participation is vital to the organic 

development of our projects and initiatives and to better 

meet the needs of clients. This was the basic principle 

behind the creation of the sustainable development (sD) 

working group for businesses in 2008, through which the 

Réseau affirms its commitment to sD in small businesses.

annual 
reporT

availaBle in 
les affaires’s 
speCial reporT on 
page 4 or on 
our weBsiTe, 
www.saDC-Cae.Ca, 
in The puBliCaTions 
seCTion  

3 188
$ 389,395,131
InVesTeD In ouR CoMMunITIes

loan DisBurseMenTs

During the official announcement at the International summit of Cooperatives: The Minister for Industrial policy and the Banque de 
développement économique du Québec, Ms. Élaine Zakaïb, Ms. Monique F. leroux, president and Ceo, Desjardins group, and Mr. 
Raymond Cimon, president of Capital Réseau saDC et Cae.

ConTinueD on page 8
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The fifth pan Canadian Community futures group conference took 
place from May 30 to June 2, 2012, in halifax, nova scotia. a total of 
800 participants represented 268 CfDCs and CBDCs. Québec’s dele-
gation of over 140 representatives was the largest of all the provinces.

The opening ceremony began with a town crier and paid a lively tribute to the volunteers 

involved in the Canadian community futures movement. The DRuM show kicked off 

the festivities with a bang.

everyone got something out of the event, which offered a dozen workshops and about 

ten group discussions. participants identified the variety and quality of workshop 

content as one of the most valuable parts of the conference. It bears mentioning that 

the organizers went to great effort to provide quality translation, which made it possible 

for all participants to partake in the conference more fully.

a number of participants took advantage of their trip to go on a scenic side trip to beau-

tiful peggy’s Cove. others chose to visit acadian Maple, a local business.

acadian and Celtic tunes were in the air during the event, creating the atmosphere of 

a kitchen party. The Réseau des saDC et Cae du Québec extended an invitation to the 

next conference, which will take place in the Charlevoix region in June 2015. 

2 3

last but not least on this year’s list of new items is governance. a new stewardship and 

governance committee was established by the Réseau’s Board of Directors in order to 

provide CFDC and CBDC managers with the knowledge, tools and reference material 

they need to ensure rigorous and effective governance in their organizations. even at 

this early stage, a training tour with Marco Baron, a specialist in the field, has allowed 

us to bring into focus this complex field of practice, one that is increasingly demanding 

and often considered only from the perspective of the general public. 

we mentioned in the introduction that this year was also one of successes. while 

the satisfaction surveys and assessments conducted over the last 15 years already 

speak to the Réseau’s success, a new external study from statistics Canada commis-

sioned by Canada economic Development also confirms the success of our results. The 

data, collected in two phases over a period from 2003 to 2010, clearly demonstrate 

that businesses that receive coaching from a CFDC or CBDC have a higher chance of 

success.

our promising, successful sD work among sMes has garnered recognition from res-

pected players in the sD field, as confirmed by the BnQ and the Centre de recherche 

en comptabilité et développement durable de l’université laval.

The espace économique francophone canadien initiative, which has operated since 

2006 in collaboration with RDÉe Canada, celebrates a major success this year: the 

first-ever Forum pancanadien sur le développement économique en francophonie 

canadienne. The Réseau has been a close partner in this initiative.

In January we celebrated the tenth anniversary of our partnership with the BDC. This 

represents a major success not only because of its longevity but also because of the 

diversity of the initiatives implemented over the years.

another success has been opération branchons les pMe with François Charron. 

without question, the program is resulting in wider adoption of technologies in small 

businesses. In the coming year, this initiative will be exported to eastern Canada with 

the help of the Maritimes CFDCs.

next in our list of successes is our financial vehicle Capital Réseau, which has not only 

provided a good return but also generated $1.6 M in capitalization distributed to CFDCs 

over two years.

you will find more detailed information on these projects and other topics in this 

newsletter.

we thank those who have played a hand in our organization’s success, including 

Canada economic Development for providing financial support and sharing its exper-

tise, and the members of the Réseau, especially our generous volunteers, who col-

lectively contribute 70,000 working hours year after year. we also extend a special 

thank-you to pierre Marois, our outgoing president, for being so available, generous 

and devoted all throughout his mandate, which ended this year.

Message froM The 
presiDenT anD 
exeCuTive DireCTor

it is a pleasure for me to highlight the contribution and commitment of 
Quebec’s sociétés d’aide au développement des collectivités (saDC) 
and Centres d’aide aux entreprises (Cae) to the economic vitality of 
the province’s regions.

In my capacity as minister, I have had ample opportunity to visit the four corners of 

Quebec and am well aware of the many challenges with which the regions are confron-

ted. This annual report clearly shows that, by being attentive to local needs, the saDC 

and Cae are enabling communities to take control of their development and, on a broa-

der scale, are helping build sustainable communities and improve the performance of 

businesses in all of the regions of Quebec.

Canada economic Development shares the same priorities as the Réseau des saDC 

et Cae, particularly when it comes to furthering the economic growth and prosperity 

of communities and to supporting the development of small and medium-sized enter-

prises. each and every region benefits from the pooling of our respective strengths and 

assets.

In closing, I would like to salute the nearly 2,000 professionals and volunteers of the 

Réseau. For more than 30 years, their professionalism and dedication, not to mention 

their keen understanding of and constant commitment to the needs and realities of 

communities have been instrumental to this success.

   Daniel Dumas / president 

   hélène Deslauriers / executive Director 

   Denis lebel / Minister of Transport, Infrastructure and Communities, Minister 

of the economic Development agency of Canada for the Regions of Quebec and 

Minister of Intergovernmental affairs.

as busy as the 2012–2013 year was, it can all be summed up in two 
words: new and successful. for starters, we welcomed a new presi-
dent in June 2012. Daniel Dumas, president of the saDC des sources, 
became the fifth president of the réseau des saDC et Cae, who took 
over the reins after pierre Marois’s four years of generous service.

our organization now has a new image, which the member organizations adopted 

eagerly. we also established a number of new partnership initiatives with members, 

often at the request of major partners.

one such example is our partnership with alliance Coopération, which brings together 

the strengths of several partners: Business Development Bank of Canada (BDC), 

Desjardins Venture Capital, the Conseil québécois de la coopération et de la mutualité 

(CQCM) and the Québec government.

The Maison des entrepreneurs (an ngo created by the Réseau des saDC et Cae in col-

laboration with web platform owner ghislain nadeau and anges Québec Ceo François 

gilbert) will ensure that entrepreneurs will make use of the new tool for years to come.

In the coming months, our reflection on entrepreneurship will be turned into a very 

concrete and innovative tool through the profil entrepreneurial du Québec project, 

which was designed and launched by Isabelle Déry of ID entrepreneurship to better 

understand the behaviour of Québec entrepreneurs.

Message froM 
The honouraBle 
Denis leBel

in frenCh, please

MeeTing The roC 
(resT of CanaDa)

QuéBeC-ManiToBa
in recent years, the réseau des saDC et Cae forged special ties with 
the agence nationale et internationale du Manitoba (aniM) through 
activities and missions organized in connection with the espace éco-
nomique francophone. aniM looks after the development of trade 
relationships to benefit businesses based in Manitoba.

at the 2012 Centrallia event, anIM obtained the status of new bilingual world Trade 

Centre (wTC) winnipeg. Being part of the network of wTCs will make it easier for the 

organization to organize commercial missions for businesses. however, wTC winnipeg 

is looking to form a reciprocity agreement with the Réseau des saDC et Cae in order 

to respond to the current and individual needs of entrepreneurs.

The overall objective is to help Québec businesses develop their markets; to this end, 

the CFDCs and CBDCs agree to organize trips for Québec entrepreneurs to travel to 

Manitoba and vice-versa. These entrepreneurial exchanges between provinces can 

be seen as a first step in preparing businesses to export to other countries. These 

exchanges play a key role in giving entrepreneurs the confidence to put their market 

development strategy into practice.

The CFDCs and CBDCs have often demonstrated their ability to adapt to client needs, 

maintain an open approach and be amenable to make life easier for entrepreneurs. It 

is clear that Manitoba entrepreneurs stand to gain by learning from their Québec CFDC 

and CBDC hosts.

 
CFDC and CBDC volunteer directors from various regions in Quebec at the pan 
Canadian Community Futures group conference.

 
The Chibougamau-Chapais, labrador City and wabush delegation.

The espace économique francophone canadien (eéfC) once again 
received support for its activities this year.

First of all, a delegation of fifteen businesses from the agri-food sector in the Bas-

saint-laurent region travelled to southern and eastern ontario on a mission to dis-

cuss market development and expand their existing business networks. Coordinated 

by saDC de la Matapédia and the Réseau des saDC et Cae in collaboration with RDÉe 

ontario and RDÉe Canada, the mission included business visits, meetings between 

businesses and talks on interprovincial trade. The mission program will continue next 

year, when a delegation from RDÉe Terre-neuve-et-labrador will travel to the area 

served by saDC Chibougamau-Chapais. participants are from the local mining sector 

plan to meet with their Québec counterparts to discuss issues related to mining deve-

lopment in the north. The mission will be an opportunity to follow up on one that took 

place in June 2012, in which a delegation from saDC Chibougamau-Chapais travelled 

to labrador City and wabush. 

given that the Réseau des saDC et Cae formed an agreement with RDÉe Canada to 

launch the eÉFC initiative in 2006—and given that so many reciprocal activities have 

taken place since—it was time for the initiative to be assessed. The assessment took 

place this year through an independent study.

The study included a survey of participants and an analysis of the documentation 

produced for all activities conducted. Fourteen indicators were used to measure the 

degree to which the results were achieved. The study concluded that the eÉFC pro-

ject resulted in major improvements in the participation of Francophone sMes in the 

Francophone Canadian market. Through the pilot projects, the eÉFC realized its poten-

tial for development and its positive impact on Francophone entrepreneurs across the 

country. The authors of the study made suggestions on how to achieve more concrete 

results in the future.

This eÉFC initiative began in 2006 as an option for Francophone businesses whose 

owners had set their sights on new markets but were held back by the language barrier. 

It has since helped many businesses participate more fully in the Canadian market.

The suggestions made in the study will be used to continue assisting Francophone 

businesses through the partnership between the Réseau des saDC et Cae and RDÉe 

Canada.

at the 5th pan Canadian Community 
Futures group conference

CfDCs
anD  

CBDCs
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since last June, the réseau des saDC et Cae has been under the 
direction of a new president. Mr. Daniel Dumas took over for Mr. pierre 
Marois, who had served as president for the previous four years. Mr. 
Dumas is president of saDC des sources in asbestos and had served 
on the réseau des saDC et Cae Board of Directors for four years. 
he also participated in different réseau committees, including the 
communication committee, which spearheaded the redesigning of the 
network’s image.

Mr. Dumas is no newcomer to the Réseau and brings extensive management expe-

rience to his new role.

The Réseau Board also welcomes two new members to its ranks: Mr. gilbert Barette, 

who replaces Mr. alain audet as representative of the abitibi-Témiscamingue region, 

and Mr. Daniel Blanchard, who succeeds Mr. pierre pinard as representative of the 

Mauricie–Centre-du-Québec region.

polITICs

The forum pancanadien sur le développe-
ment économique en francophonie cana-
dienne is the outcome of a lengthy process 
that began within the espace économique 
francophone canadien. we have been opera-
ting the espace since 2006 in collaboration 
with rDée Canada. we have often criticized 
the lack of data on the composition of the eco-
nomic space and the absence of a forum to 
discuss its development. recognizing these 
shortcomings, the Ministerial Conference on 
the Canadian francophonie asked a number 
of organizations to organize this gathering. 
since the goal of the forum was to address 
these two shortcomings directly, the réseau 
was invested in the event’s success from the 
very outset.

with its objective of strengthening the Canadian 

Francophonie’s contribution to Canada’s economy 

and prosperity—and helping to develop communities 

in the process—the Forum took place from october 

31 to november 2, 2012, in gatineau. The 230 par-

ticipants, representing the government, association 

and private sectors, had the opportunity to discuss 

the challenges involved in consolidating the Canadian 

Francophone economic space, including lack of data on 

the Francophone economic space both provincially and 

federally, the need for dialogue and the need to identify 

niches and sectors for future development. The Forum 

served as a point of exchange through conferences and 

panels, but also one of collaboration through works-

hops on specific themes.

The groundwork for the dialogue that took place at the 

Forum was laid by the Institut canadien de recherche 

en politiques et administration publiques (ICRpap). Two 

studies provided a closer look at the Francophone eco-

nomic space of Canadian businesses and entrepreneurs 

and the factors that foster its development. The content 

of these studies was used to feed discussions about the 

development of public policy to strengthen economic 

development in the Canadian Francophonie.

eight factors were used in the studies to delineate a 

measurable space representing the economic impor-

tance of the French language in Canadian businesses. 

Four of these factors were related to French as it is used 

in internal communications and economic transactions 

of the business: owners, governance, managers and 

employees. The other four factors measured the eco-

nomic space of French as it is used in external commu-

nications and economic transactions of the business: 

clients, suppliers, investors and partners. The number 

of Francophone businesses in Canada was estimated 

at nearly 430,000 in 2007. of these, 86% were based 

in Québec. This number accounts for just over 18% of 

all businesses in Canada, which is almost 4% lower 

than the proportion of workers in the population whose 

native language is French. also, it seems that the num-

ber of Francophone businesses has declined since 

2004. The national household survey and a new sur-

vey from statistics Canada (2011) will likely confirm this 

Changing 
of The guarD

inTegriTy 
MaTTers 
in the last year, the réseau des saDC et Cae has focused its thinking 
on protecting organizations and the individuals who run them. working 
with Marco Baron, accredited consultant in strategic governance, the 
réseau developed training material on the theme of stewardship and 
governance. a training tour was launched in late March in the Centre-
du-Québec region and will continue over the coming months; four 
stops have already been planned.

executive directors and board members of CFDCs and CBDCs are the target clientele 

for this training program. The trainer discusses the basic principles, rules and pro-

cedures of good governance. The session also covers the advantages of sound gover-

nance in organizations. It serves as a forum for CFDCs and CBDCs to share practices 

and fosters consensus-building around good practices in order to prevent situations 

that could tarnish the organizations’ reputations.

CFDCs and CBDCs are proud to share their history and are constantly finding new 

ways to protect their reputations and avoid complaints about ethical issues. This trai-

ning session is a resource that managers should not go without.

eConoMiC DevelopMenT 
in The CanaDian franCophonie

trend. however, the available data give an incomplete 

and imperfect picture of the eight factors relating to the 

Francophone economic space of businesses; they also 

say nothing about its impact on the Canadian economy.

These data set up the context to discuss three themes: 

knowledge of the Francophone economic space; the 

conditions essential to the economic development of 

the Canadian Francophonie, including the tools needed 

to support it; and collaboration on an integrated action 

plan.

The deliverable of the Forum was the adoption of an 

integrated action plan identifying partners’ roles in 

increasing the Canadian Francophonie’s contribution 

to the vitality of communities and the prosperity of 

Canadian society. The Forum was organized in such a 

way that the conclusions from workshops and discus-

sion groups were quickly categorized and transformed 

into a draft of an action plan that participants could 

comment on using an interactive platform. a second 

draft of the integrated action plan was even presented 

at the closing dinner. with this, the lengthy process lea-

ding to the creation of the Forum itself came to a close. 

Close monitoring of the implementation of the action 

plan by the steering committee will be required.

In the words of the participants, the Forum was a great 

success that went far beyond their expectations.

The 2012–2013 financial year ended with 
a positive financial outlook for the réseau. 
sales figures are above budget forecasts 
and remain stable in relation to last year’s 
results at over $5M.

Rationalization of our expenses has allowed us to main-

tain our activities and member services even though 

operating budgets were not indexed. our voluntary 

decision to continue operating with a reduced team 

was based on the knowledge that our team members, 

having worked with each other for many years, have 

developed a certain synergy that results in increased 

productivity.

This year again, 70% of the budget was allotted to 

direct financial assistance for members. The assistance 

was put towards special initiatives, youth internships 

in Cap sites and businesses participating in the small 

Business Internship program (sBIp).

Treasurer’s reporT

Measuring 
suCCess

iT pays To 
geT help
That’s what you might conclude after looking 
at the highlights of the first two phases of the 
study by Canada economic Development 
and statistics Canada based on data submit-
ted by CfDCs and CBDCs on the outcomes 
of their work from 2003 to 2009.

The study concludes that businesses can improve 

their chances of success by taking advantage of the 

services offered by CFDCs and CBDCs. The following 

results were observed among businesses that received 

assistance:

 almost twice as much job creation (4.7% per year) 

as businesses that did not receive assistance (2.9%);

 a higher survival rate after 5 years: 82% for suppor-

ted businesses compared to 69% for unsupported 

businesses;

 Twice the rate of sales increase: 13.7% per year 

compared to 6% for businesses in the control group. 

The increase in sales per employee is also faster for 

businesses that received assistance: 3.9% compa-

red to 2.6% in the control group;

 salary increase of 7.3% compared to 5.8% for other 

businesses;

 Better results among businesses with fewer than 20 

employees.

It would be interesting to track an index of community 

diversification over time. 

looking more broadly at the national scope of the study, 

we can see that it addresses one of the long-standing 

concerns with the CFp, namely that it was impossible 

to compare the results across the country because of 

the lack of uniformity in how they were measured. The 

key indicators were documented for all regions in the 

study; these indicators were defined as employment 

growth, percentage of businesses financed by indus-

try, business survival rate and growth in sales figures. 

statistics Canada ensured that there was rigour in col-

lecting data on the selected businesses and in esta-

blishing the control groups.

More businesses from the province of Québec were 

represented in the study than from any other region. 

Québec is also where comparisons between businesses 

that received assistance from a CFDC or CBDC and 

those that did not receive assistance showed the grea-

test difference in favour of the assisted businesses. This 

encourages us to keep working in the same direction.

for CfDCs and CBDCs, measuring success 
has been second nature for a decade and 
a half. whether it be for core mission acti-
vities, new projects or current initiatives, 
diverse indicators are examined in order to 
answer the question “what’s the outcome?”

First of all, most CFDC development projects are local 

in nature. sometimes the organizations themselves 

initiate these projects; other times they play a par-

tnership or supporting role. generally, the projects are 

intended to increase economic development and are 

geared towards entrepreneurs. In the 2011–2012 year, 

the number of CFDC-supported active development 

projects was 61.

CFDCs and CBDCs also provide direct assistance in 

the form of financial or technical assistance. CFDCs 

and CBDCs averaged 126 active business files in the 

2011–2012 period, 65% of which involved financial 

assistance. The assistance is most often intended for 

business expansion but can also be for start-up and 

acquisition. on average, each CFDC or CBDC granted 

18 loans, 6 of which went to young clientele (under 

35). The average loan is worth close to $46,000.

nearly 11,000 entrepreneurs in 8,400 businesses have 

received assistance, and over 28,000 jobs have been 

created or maintained—all in one year! Considering 

that saDCs have been established in the regions 

of Québec for over 30 years, the lasting effects are 

beyond measure.

eaCh CFDC anD CBDC 
has an aVeRage oF 

oF These RelaTe 
To finanCial assisTanCe

aCTive Business files

another major portion of expenses (7%) is dedica-

ted to maintaining and developing resources essen-

tial to our members’ work: satisfaction surveys and 

performance appraisals, the CIRIl intranet, the 

geographic Information Module (MIg), training 

tours in the regions and events such as the semi-

annual and the conference. The Réseau ran many 

new projects this year.

This year’s efforts were largely devoted to com-

munications with the adoption of our new image, 

completely redesigned communication tools and a 

major media campaign—a profitable investment in 

the future!

   raymond Cimon / Treasurer 
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76 aRTs, CulTuRe anD shows aRTs, CulTuRe anD shows

Tuning proJeCT for The 
salon De l’auTo
who? saDC Charlevoix, Chantier local action 

persévérance, CJe Charlevoix–Côte-de-Beaupré, ClD, 

high school Mont-ste-anne and garage lajeunesse

when? During the school year

where? Côte-de-Beaupré and Centre des foires de 

Québec

for whoM? nine secondary-level youth in specific 

fields

for a number of years, CfDCs and CBDCs have been very involved in the preliminary stages 
of the Québec entrepreneurship Contest by selecting participants at the local level. a number 
of CfDCs and CBDCs either coordinate events or have members who sit on the selection jury, 
while others get involved in their communities by collaborating with educational institutions and 
local social and economic organizations.

why? To encourage youth to stay in school. The 

community, the public and the private sector are joi-

ning forces to offer stimulating projects for secondary 

school students with learning difficulties. students 

are given the opportunity to discover passions and 

potential future occupations. “Tuning, moteur de per-

sévérance” allows nine young people to discover the 

basics of automotive mechanics and bodywork with 

two mentors, while receiving support from one of the 

CJe’s youth workers. The challenge: completely res-

tore a 1970 opel gT, which will be displayed at the 

salon auto-sport de Québec in april 2013 and at the 

school so the students can be recognized by their peers. 

éCo expo
who? saDC pontiac

whaT? eco expo is a fun and informative annual event 

offering all green enthusiasts access to new technolo-

gies and innovations, as well as sustainable possibili-

ties for everyday living.

where? Bristol

for whoM? The community 

why? To give information on a range of green options 

and offer simple and environmentally sound solutions 

for everyday life

CanaDian ski MaraThon
who? saDC papineau

whaT? The Canadian ski Marathon (CsM) is north 

america’s longest and oldest nordic ski tour. The CsM 

takes place during the second weekend in February 

on a trail that is only groomed once per year between 

lachute and gatineau, Quebec. The trail winds through 

mostly privately owned land in the picturesque western 

region of the laurentian mountains. There is an over-

night stop in Montebello, home of the famous Fairmont 

le Château Montebello, the largest log-built château in 

the world.

when? February 2012

for whoM? Make the most of the season and disco-

ver our producers and artisans in various public markets 

throughout outaouais! The public market is the ideal 

place to stock up on regional products and discover 

tasty new treats.

1,000 skiers and 10 agri-food businesses

why? To promote the outaouais, bite into it! campaign 

and participating businesses. 

an array of aCTiviTies

all TogeTher for 
The QuéBeC 
enTrepreneurship ConTesT

rue prinCipales ConferenCe: we were There!
The réseau des saDC et Cae and the rues principales foundation 
enjoy a long-standing partnership. a number of CfDCs are involved 
in revitalization projects in their communities, and the annual rues 
principales Conference is a red-letter date on the réseau’s calendar. 
and this year is special as the conference marks its 25th anniver-
sary. under the theme “Municipal tourism: matching boldness and 
creativity,” various approaches to local tourism were explored and the 
impacts it has on the social, cultural and economic development of 
municipalities were discussed.

The Réseau manned a new booth at the conference to promote its services. The 

executive Director of the saDC de la région de Mégantic, ginette Isabelle, co-hosted an 

event entitled “Comment reconnaître, identifier et partager l’ensemble des atouts, des 

richesses et des attraits d’un milieu?” [how to recognize, identify and share in a com-

munity’s assets, richness and attractions]. Mr. Daniel Dumas, president of the Réseau 

des saDC et Cae, presented the organisation award to the City of saint-georges. The 

organisation award recognizes outstanding efforts made in the last year to develop 

and strengthen collaboration among all market players. The Réseau des saDC et Cae 

sponsors the award, which comes with $1,000.

other winners included the community of Trois-pistoles, which won the award for 

physical Improvements, sponsored by hydro-Québec. The saDC des Basques has 

been active as a partner since the very beginning of this municipal project.

The Rues principales Foundation published a brochure for the conference recounting 

four success stories about CFDCs and CBDCs and Rues principales. These are only a 

few of many examples of what has come out of the strong partnership between the 

Réseau and Rues principales.

The vehicle will then be sold to fund next year’s project. 

Involvement from the entire community creates a signi-

ficant difference for our youth!

MushrooM-ColleCTing 
exploraTion
who? saDC Matagami

when? august 10–11, 2012

oÙ ? Matagami

for whoM? The public

why? Discover the main species of mushrooms 

growing in the forest in the James Bay region and 

learn to identify those that are edible. This activity 

will be conducted with people who are very knowled-

geable about the subject. organizing a wide variety of 

interesting activities related to the outdoors, focusing 

on physical activity and well-being, increasing awa-

reness about respecting the environment and natural 

resources, uniting people that enjoy being outdoors and 

share common interests.

sChool Tour wiTh 
saMaJaM
who? saDC Baie-des-Chaleurs, Commission scolaire, 

écoles secondaires and Complice persévérance

when? February 18–20, 2013

where? activities in all high schools in the region

for whoM? 1,529 high school students

why? To raise awareness among youth about the 

value of entrepreneurship and encourage them to stay 

in school

hauTe-volTige 
laurenTiDes fresQue De 
nuiT MulTisensory sounD 
anD lighT show
who? saDC antoine-labelle

when? all throughout summer 2013

where? Mont-laurier

for whoM? Tourists and families

why? To promote tourism by putting on a major event

The Réseau des saDC et Cae used the contest as 

an opportunity to promote its position on sD in small 

businesses throughout Québec. There have histori-

cally been a number of prizes and mentions given 

for a variety of causes, but none for sD. In response, 

the Réseau des saDC et Cae, in partnership with 

entrepreneuriat Québec, decided to create a $10,000 

prize in recognition of businesses that have made spe-

cial efforts to include sD practices in their management 

and operations as long as the businesses are not in the 

sD industry. This year’s jury selected les amis (es) de 

la Terre de l’ardoise, a solidarity market from the estrie 

The Réseau des saDC et Cae sponsors 
the award, which comes with 

The organisaTion awarD

 
Representatives from entrepreneuriat Québec and the Réseau des 
saDC et Cae with the winner of the sustainable development prize.

CoMMenDaTion pRIZe oF

 
Mr. Daniel Dumas, president of the Réseau des saDC et Cae during the presentation of the organization award 
to the City of saint-georges.

inTergeneraTional week
who? saDC de la région de Mégantic

when? February 6–12, 2013

where? granit RCM. with the help of several orga-

nizations, intergenerationality will be showcased for a 

fifth year in a record number of municipalities.

for whoM? Citizens of all generations

why? To foster connections between people of diffe-

rent generations in order to strengthen the social fabric

weB renDez-vous
who? saDC de la MRC de Rivière-du-loup

when? september 27, 2012

where? hôtel universel de Rivière-du-loup

for whoM? local businesses

why? To demystify online commerce tools, explore 

the possibilities of web 2.0 and introduce local service 

providers

“près, pas près, J’y vais!” 
ConferenCe on loCal 
serviCes
who? saDC du Témiscamingue

when? october 27, 2012

where? Rivière-des-Quinz school in 

notre-Dame-du-nord

for whoM? The public

why? To encourage people to think about the impor-

tance of local services as well as accessing and main-

taining them

region that promotes, distributes and showcases local 

and regional products. The goal of the organization is 

to encourage people to buy locally and get involved in 

sustainability.

The partnership between the Réseau and entrepre-

neuriat Québec is still going strong. For a second year, 

a $10,000 prize will be awarded to one of 17 candidate 

businesses representing each of the different regions at 

the next Desjardins grand prize gala, which will take 

place in Québec on June 19. each year the contest is an 

opportunity to increase local and regional cooperation.
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opening Doors for 
enTrepreneurs

MaDe To lasT
Cover sTory ConTinueD....

haVe aDopTeD The new

entrepreneurs across Québec will soon be able to ring the doorbell at the Maison des 

entrepreneurs. This virtual address will be the prime location for online training and 

information. a tool in the form of a second-generation website, it will surely meet the 

needs of entrepreneurs at the different stages in the progression of their business. It 

was developed by a technology entrepreneur who has himself embraced the chal-

lenges and overcame the hurdles in business set-up, acquisition and transfer, Mr. 

ghislain nadeau. 

The web is replete with sites intended for entrepreneurs. This site will be specifically 

tailored for Québec entrepreneurs, offering them primers on a full gamut of relevant 

business management topics. The content will be proposed to entrepreneurs at the 

most opportune moment, that is when they are available, ready and favourably dis-

posed. several online services will be offered, including advanced training content, 

expertise and answers to queries made to a community of experienced entrepreneurs.

not only will the Maison serve the needs of entrepreneurs, it will undoubtedly prove 

helpful to local development agencies. Development officers, financing advisors and 

other business professionals who coach entrepreneurs with their start-ups can make 

good use of this new tool.

eager to provide its members with the most effective means to take action in their 

communities, the Réseau des saDC et Cae agreed to pursue the development of 

the Maison des entrepreneurs tool and its future operations. The Réseau’s intention 

is to rally its major collaborators around the project: Business Development Bank 

of Canada, anges Québec, saJe Montréal, entrepreneuriat Québec and others that 

could contribute to training entrepreneurs. 

project follow-up involved the creation of the Maison des entrepreneurs as a not-for-

profit organization and putting its Board of Directors into place. 

lasT MInuTe news: The ConsTITuTIon MeeTIng was helD May 24, 2013. 

BehinD 
The new iMage

The working group currently comprises 28 CFDCs 

whose representatives meet twice a year to discuss their 

current sD practices and tools and to work together to 

develop new ones. The tools are shared with all mem-

bers in the group; 150 of them are available through the 

toolkit on CIRIl.

The very active working group has seen its membership 

double in the last four years and has recently updated its 

mission statement. one of its aims is to encourage the 

sharing of helpful tips and successful practices. another 

is to bring the other CFDCs and CBDCs on board so that 

sD will ultimately figure into the organizations’ mission 

statements. The group hopes that CFDCs and CBDCs 

will eventually gain recognition as sD experts by small 

business clients.

In its continuing effort to broaden horizons, the group 

has placed an emphasis on training. To this end, 

members partook in a training session delivered by 

Marc Journeault, associate professor in the Faculty of 

Business administration at laval university and head 

of the Centre de recherche en comptabilité et déve-

loppement durable (CerCeDD). This led participants to 

develop a number of activities to be offered as works-

hops at the upcoming semi-annual meeting of CFDCs 

and CBDCs.

Together, the Réseau des saDC et Cae and the sD 

expert have formed a cooperation agreement to offer 

more training to members, chiefly financial analysts, 

and to improve the sD coaching that small businesses 

receive.

The agreement also features a set of business 

internships for accounting students who are in the third 

year of a bachelor’s degree or a master’s program; par-

ticipants must have completed 45 hours of sD training. 

working under supervision, each intern will analyze sD 

business opportunities free of charge. They will report 

on the financial, environmental and social impacts of 

opportunities and have the chance to develop a stra-

tegic action plan that includes tools and practices for 

future implementation.

CFDCs participating in the sD working group will be col-

laborating to organize the internships and identify busi-

nesses that could benefit from the students’ expertise. If 

the business and the student work well together, interns 

may be hired on as employees.

The cooperation agreement has great potential for 

making sD a bigger part of business. It brings together 

market players, CFDCs, students and an expert profes-

sor, who are all equally thrilled to be a part of this pro-

ject. participating businesses are sure to have a head 

start in sD.

The Réseau des saDC et Cae has formed another 

recent sD partnership with the Bureau de la normalisa-

tion du Québec (BnQ), which implemented a strategy to 

meet the sD objective set by the Québec government in 

2008. The objective was for 20% of Québec businesses 

to have established an sD program by 2013. The BnQ 

administers the BnQ 21000 standard, the purpose of 

which is to encourage and help Québec organizations 

apply the principles of the sustainable Development 

act. originally developed with big businesses in mind, 

the standard will be adapted to sMes though a pilot 

project known as Méthode allégée.

as part of their partnership, the Réseau and the BnQ 

will exchange data, studies, practices and tools. There 

will be a presence from CFDCs at conferences during 

the BnQ’s regional tour, and the BnQ will host a get-

together at an event for CFDCs and CBDCs.

we believe that this new partnership is a sign of reco-

gnition by the BnQ. we plan to make it a lasting par-

tnership in order to continue giving our clients new 

ways to make their mark.

The communications aspect has grasped the spotlight at the Réseau des saDC et Cae. 

The excitement generated by unveiling of the new image and the attendant toolkit 

spread quickly among members, 90% of which have seized upon the concept and 

revamped their websites to show off the new branding. Visibility standards have gai-

ned wide acceptance and a training tour has been made available to all Community 

Futures Development Corporations (CFDCs) and Community Business Development 

Corporations (CBDCs) to help them profit as much as possible from the new commu-

nications tools.

one of the first Réseau publications showing the new image was the collection of 67 

entrepreneurs’ accounts of boldness leading to their success, “De l’audace à la réus-

site.” advertising in various media succeeded in fixing the new image in the public 

mind. The strategy has been productive; articles were published in the major daily 

newspapers, noting the collection and the results of CFDCs’ and CBDCs’ work.

The Réseau also made public relations efforts to become recognized as an indispen-

sable source of regional information. Making sure it touches all bases, the Réseau can 

now be found on Twitter.  

of our MeMBers

TinTin To 
The resCue 
of QuéBeC 
enTrepreneurship 

entrepreneurship is on everyone’s tongue, whether in the sphere of 
education, in business or political discourse. Despite it all, results 
in terms of fostering new entrepreneurs are disappointing at best. 
Could this be attributable to the lack of catchy speech rather than the 
absence of candidates?

This is a hypothesis worth examining. To do so, the Réseau des saDC et Cae linked 

up with Isabelle Déry to offer a business leadership workshop in regions throughout 

Québec. The methodology, called RegainTM (Tintin, Milou, haddock…), will be used 

with entrepreneurs to depict their leadership style, strengths and talents. The results 

will be compiled and the Québec entrepreneurial profile sketched, which then could 

also be tailored to adapt the discourse so as to better reach future entrepreneurs.

It will be interesting to see the extent to which Québec entrepreneurs differ from others, 

and which conditions prove favourable to activate and optimize their entrepreneurial 

talents and behaviours in order to stimulate the development of business risk-taking 

in our regions.

are there more examples of Tintin or Milou among the community of Québec entre-

preneurs?  The search for answers will be just as captivating as a new adventure of the 

famous comic-book reporter.

steps are already under way to extend the breadth of this initiative to a Canada-wide 

scale. Tintin’s next adventure could well take place in Manitoba.

BDC: 
a Busy year!
 

The partnership with BDC is still growing. a third BDC representative, Mr. Jean-Claude 

gagné, has joined the project, which confirms its importance for BDC. Mr. gagné’s 

work will enable BDC to better cover all the regions in the province. In addition, no 

less than eight training sessions were offered to CFDC and CBDC members in 2012–

2013, both in the regions and at the semi-annual. They were an opportunity for many 

employees to benefit from BDC’s expertise in cash flow, financial set-up and analysis, 

the financing of start-ups and intangible assets, fraud detection and risk management. 

This past year also ranks fourth in the partnership’s history in terms of funding: 378 

loans, including 20 that were made jointly, resulted in investments of $55,349,568 

in the businesses. This is $20M more than last year (the record year was 2009–2010, 

with $70M)!

The accreditation of 36 CFDCs and CBDCs to approve loans on behalf of BDC certainly 

had a hand in the results. seventeen ICT loans have also been approved since the 

initiative began. lastly, the future alliance Coopération project, which BDC is also part 

of, will surely take us to new heights.

BrigaDe 
enTrepreneuriale 
on The offensive

Brigade entrepreneuriale is the brainchild of the pierre-De saurel 
saDC whose purpose is to encourage business initiative among secon-
dary school and community college students. well-known business 
men and women in the region take on the role of brigade leaders tal-
king to students over lunch or at a meeting about their experience 
as entrepreneurs. The interaction between dynamic entrepreneurs and 
the students seeks to raise their awareness of the importance of entre-
preneurial thinking in the hope of arousing interest in undertaking a 
concrete project. The Brigade du Bas-richelieu has 32 business lea-
ders who invest their time with youngsters or provide funding for acti-
vities or scholarships. 

Brigade chief andré lussier summed it up as follows: “The Brigade allows us as 

business people to take direct action with youngsters. Through our encounters and 

exchanges with students, we want to kindle the entrepreneurial spark, which will also 

prove useful to them throughout life. The time to awaken their interest is when they’re 

young. we have to act now. we absolutely must foster an attitude among the youngs-

ters of our region that is favourable to business risk-taking.”

The project was such an instantaneous hit that the experience will be repeated across 

Québec. The Réseau des saDC et Cae with the Fondation de l’entrepreneurship are 

taking the handover in deploying the initiative. By fall 2013, three or four Québec 

regions will be giving the recipe a local flavour.

InCluDIng 20 ThaT weRe MaDe 
JoinTly resulTeD in invesTMenTs

lo
a

n
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In The BusInesses

“The BRIgaDe allows us as BusIness 

people To Take DIReCT aCTIon wITh 

youngsTeRs...”

 
The sD working group during the training session with Marc Journeault, associate professor in the Faculty of Business administration at laval university 
and head of the Centre de recherche en comptabilité et développement durable

 
Isabelle Déry

$55,349,568
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1110 TeChnology sTaTIsTICs

win-win 
inTernships

weB aDDress for 
new Business

2012-2013

The industry Canada-funded small Business internship program 
(sBip), coordinated by the réseau des saDC et Cae since 2009, has 
become ever more popular. The phenomenon is to no small degree 
explained by the impact of opération branchons les pMe du Québec 
which the réseau, in partnership with entrepreneuriat Québec and 
web columnist françois Charron, have been conducting across 
Québec since 2011. Taking on an intern versed in the latest commu-
nications technology is often suggested to firms that want to venture 
into doing business online. The internship program offers a turnkey 
solution.

The program came to an end on March 31. The program’s appraisal is a very positive 

one, as beneficial for young interns as for their hosts. The purpose was to provide 

funding to small businesses so they could hire students who would help with online 

strategy and in so doing increase productivity and competitiveness. 

Investments in the order of $1.8 million since 2009 by Industry Canada have led to 

the creation of 300 jobs for young people between the ages of 15 and 30 and the 

completion of as many small business projects. 221 projects were carried out in rural 

areas and 81 others in urban settings with the collaboration of partners Ressources 

entreprises in Québec and saJe Montréal. e-commerce, search engine optimization, 

social media, these were just some of the areas where young people helped business 

click!

while the Réseau des saDC et Cae intends to continue its efforts in encouraging firms 

to avail themselves of technological advances and become active online, it will try to 

have the Industry Canada decision to end the program changed.

opération branchons les pMe du Québec, launched in 2011, continued 
through the past year. some 65 activities, conferences and meetings 
allowed people involved in the communications technology industry 
to discuss local strategies with small and medium-sized businesses 
about their integration of the latest advances.

The free lectures by François Charron are made possible through the Réseau des 

saDC et Cae-entrepreneuriat Québec partnership, which provides the online training 

at votresite.ca.

The lectures are ever more popular, drawing an average audience of one hundred 

to each event. while not wanting to sound alarmist, the speaker is making an sMB 

wakeup call. pointing to the potential that the web holds by stating that Quebeckers 

spent $6.8 billion online during the past year, Mr. Charron emphasizes that only 10% 

of sMBs with 20 or fewer employees boast an electronic storefront.

The lectures aim to raise awareness among small business operators about the impor-

tance of developing their autonomy in e-commerce. Through his website, Mr. Charron 

provides sMBs with help in taking their first online steps. Many have responded to his 

urgent call and began developing their transactional site. sales by participating enter-

prises have already surpassed the marker of $500,000.

The coming year will see efforts resolutely focused on boosting e-commerce. The lec-

ture formula is likely to evolve into a mini show where participants can enunciate local 

and regional strategies intended to grow online business.

Firmly anchored now in Québec, the Charron tour will be expanding into eastern 

Canada. with documentary support in english, he will be speaking to atlantic CFDCs 

directors in september, proposing four training sessions that will encompass online 

tools, partnerships and resource directories.

Despite the end of the Community access 
program (Cap), industry Canada has agreed 
to continue its funding, as announced a 
year ago, aimed at enabling youth to do 
internships at Cap sites.

sTanDing CoMMiTTee
Thérèse grenier / abitibi-Témiscamingue

gaétan ouellet / Bas-saint-laurent

pascal harvey / Côte-nord

louise paradis / estrie

richard Marin / gaspésie–Îles-de-la-Madeleine

Jacques gariépy / laurentides–lanaudière

Claude lavergne / Mauricie–Centre-du-Québec

éric Thibodeau / Montérégie

pierre Monette / outaouais

sylvie Drolet / Chaudière-appalaches

serge Desgagné / saguenay–lac-saint-Jean

annie potvin / nord-du-Québec

BoarD of DireCTors 
Daniel Dumas, president / estrie

eugène Bouchard, 1st Vice-president / 
gaspésie–Îles-de-la-Madeleine

richard Dallaire, 2nd Vice-president /
saguenay–lac-st-Jean

raymond Cimon, Treasurer / Chaudière-appalaches

serge-éric Mercier, secretary / Bas-saint-laurent

gilbert Barette, Director / abitibi-Témiscamingue

Jacques Bélisle, Director / outaouais

pierre Marois, Director / laurentides–lanaudière

lise faucher, Director / Montérégie

Daniel Blanchard, Director /
Mauricie–Centre-du-Québec

Céline foster, Director / Côte-nord

Michel patry, Director / nord-du-Québec

The réseau TeaM
hélène Deslauriers 
executive Director

paul gauthier 
Director of administration and Development

Christine pilote 
Director of Communications

Jolin ferland 
Director of Member services and Training

Dominique Côté 
events Coordinator

Julie-pier larouche 
secretary/Receptionist

nathalie gagnon 
accounting Coordinator

annie pomerleau 
special Initiatives and youth strategy Coordinator

our TeaMs

CoMMuniTy aCCess prograM (Cap) siTes 
Far from dead, the program proved to be quite endu-

ring! The financing by Industry Canada at $1.09 million 

stayed roughly the same as that provided the prior year. 

This investment allowed 159 youngsters to benefit from 

an internship, with 36 agencies under Réseau coordi-

nation involved in administering a program whose out-

comes benefit a network of 256 Cap sites. The good 

news is that the initiative will be in effect for another 

year. This means youngsters will be able to pursue their 

involvement at the local level and contribute to the sur-

vival of Cap sites.

spoRTs

youTh eMployMenT

ToTal ConTRIBuTIon $1,798,547 

# youth participants 290    

# participating CFDCs and CBDCs 52    

# weeks allocated 3 422    

average length (weeks)  11.8    

youTh inTernships in Cap siTes
ConTRIBuTIons $1,089,091 

# youth participants 159    

# participating CFDCs and CBDCs 27    

# weeks allocated 2 055    

average length (weeks)  12.9    

The sMall Business inTernship prograM (sBip)
ConTRIBuTIons $363,636 

# youth participants 66    

# participating CFDCs and CBDCs 36    

# weeks allocated  772    

average length (weeks)  11.7    

youTh eMployMenT
ConTRIBuTIons $345,820 

# youth participants 65    

# participating CFDCs and CBDCs 37    

# weeks allocated 595    

average length (weeks) 9.2    

CoMMuniCaTions

new IMage aDheRenCe RaTe 90 %

# hits to our website 25,796

# Folowers on twitter 505

# Tools analyzed under cost-shared 

    communiations program 1,135

# people read our press releases on Cnw 86,719    

Training Tour
# Meeting 6    

# participating CFDCs and CBDCs 57    

# participants 96

evenTs anD Training

# paRTICIpanTs 405    

# woRkshops anD TRaInIng 33    

seMi-annuelle
# participants 195    

Increase in the number of participants 12.7 %

# workshops and lectures given 27

satisfaction rate rising 87 %

sTewarDship anD governanCe Training
# Training 5    

# participants 109    

# CFDCs and CBDCs 31    

presiDenTs MeeTing
# participants 101

# CFDCs and CBDCs 55    

speCial funDs

InVesTeD $39,589,000 

# projects 233    

# CFDCs and CBDCs 47    

# Jobs created in 2012-2013 217    

sTarT-up funD
InVesTeD $10,986,000 

# projects 39    

# CFDCs and CBDCs 24    

# enterprises... 

In financial health 25    

who h their turnover 19    

who h their profits 13    

Business suCCession funD
InVesTeD $12,000,000 

# projects 44    

# CFDCs and CBDCs 22    

# enterprises...

In financial health 38    

who h their turnover 30    

who h their profits 20    

funD Business supporT
InVesTeD $16,600,000 

# projects 150    

# CFDCs and CBDCs 35    

# enterprises...

In financial health 107    

who h their turnover 82

who h their profits 66 

resulTs

survey on saTisfaCTion
#CFDCs and CBDCs 13    

global satisfaction 98.1 %

Investment Fund 98.8 %

youth strategy  98.0 %

local development 98.4 %

Technical assistance 96.8 %

evaluaTion
# CFDCs and CBDCs 67

# active local development projects 3,500

# loan were approved 1,101

Investment Fund 705

youth strategy  396

loan outlays $35,800,000

Cost of projects $291,600,000 

Multiplier effect 5.81

active business files

# enterprises 8,355

# entrepreneurs 11,018

average by CFDCs and CBDCs 125

personnel Changes

Maria-ChapDelaine
Departure of errold lapierre 

arrival of Jean-François laliberté 

papineau 
Departure of Michel laverge 

arrival of Mélissa Bergeron 

MaTawinie 
Departure of Jean-Maurice Tremblay

arrival of Michel Clément

eeyou 
Departure of Manon Richmond

arrival of David neeposh 

val-sainT-françois 
Departure of Bertrand Ménard

arrival of Marc Ducharme

roCher-perCé 
Temporary departure of andré Roy

arrival of Maryse lelièvre

parTnership league

BDC Division
# loans 378

amount of loans $55,349,568 

# loans since 2005 3,188

loans since 2005 $389,395,131 

# CFDCs and CBDCs accredited 36    

# loans with BDC 20    

# loans with BDC since 2010 44    

BDC
# BDC loans in 2013 247

Total BDC loans $45,129 827 

saDC eT Cae
# loans by CFDCs and CBDCs in 2013 131

Total CFDC and CBDC loans $10,219,741

Business inforMaTion Division, ressourCes 
enTreprises anD info enTrepreneurs
# hours consumed 554

# Consumption rate 108 %

# participating CFDCs and CBDCs 32

# searches made 185

# searches by CFDCs and CBDCs 5.8

ressourCes enTreprises
# hours consumed 366

# hours available 326

# searches made 143

# participating CFDCs and CBDCs 19

info enTrepreneurs
# hours consumed 188

# hours available 189

# searches made 42

# participating CFDCs and CBDCs 13

evaluaTion of The CoMMuniTy fuTures prograM / 
2nD sTuDy, feBruary 2012
sTaTisTiCs CanaDa CaTegory Cfp CoMparaBles DifferenCe
employment growth 4.7 % 2.9 % 1.8 %

salary increase  7.3 %  5.8 %  1.5 % 

survival rate after 5 years  82.0 %  69.0 %  13.0 % 

yearly sales growth  13.7 %  6.0 %  7.7 % 

sales growth by employee 3.9 % 2.6 % 1.3 %
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suDoku

sadc-cae.ca Canada economic Development offers 
a financial support to the saDC and the Cae 

innovaTion Tax CreDiT 
saDC D’autray-Joliette joined forces with RDQ 

to finance refundable income tax credits for R&D. 

Businesses that invest in the development or improve-

ment of new products or processes will be able to save 

on their cash flow.

saDC-RDQ’s combined expertise ensures accurate 

assessment of the eligibility of R&D projects, avoiding 

the unpleasant surprise of overestimated tax credits. 

saDC-rDQ’s CollaBoraTion is profiTaBle for 
innovaTive enTerprises.

aCQuisiTion + loan
saDC lac-saint-Jean ouest developed a loan pro-

gram tailored for regional businesses in operation for 

at least five years that turned a profit during the last 

two years. a loan of up to $150,000 is made available 

for the acquisition of capital assets such as equipment, 

buildings or automotive equipment. The loan does not 

require the posting of personal security and can be 

reimbursed over a period of up to eight years. The inte-

rest rate will be calculated on the basis of estimated 

risk. This saDC responded to a specific need expressed 

within the local community.

ClassIFIeDs

when The ship sails…
saDC Îles-de-la-Madeleine is making sure the next 

generation of business people stick around by deve-

loping a financial product that will give them a leg up 

when the tide comes in. 

This support comes in the form of a personal loan from 

$5,000 to $40,000 provided to qualified applicants 

ready to acquire a local business. up to three promoters 

can get help for a given proposal, with the maximum 

set at $90,000 for the project. The loan repayment 

period can extend to 8 years and bears interest at the 

prime rate +4%.

The prospective new owners must work full time in the 

business and have decision-making power. In conside-

ration, the current owner must sign an agreement to 

withdraw from the business. 

Businesses can avail themselves of a loan or invest-

ment in share capital of up to $150,000. The amount 

of a loan takes into account what is provided by other 

financial institutions or funding sources. Repayment 

terms are flexible and adapted to the needs of the busi-

nesses or promoters.

Take 2 for sMB hookup
opération Branchons les pMe du Québec, with 

the collaboration of the Réseau des saDC et Cae, 

entrepreneuriat Québec and web columnist François 

Charron, gave saDC papineau the urge to provide new 

tools to help local small and medium-size businesses 

stay competitive online.

This CFDC provides coaching to regional businesses in 

developing their own website, modifying and improving 

an existing site, customizing a site or developing their 

online platform for e-commerce.

These tools follow logically for businesses that have 

taken something away from a François Charron lecture. 

in This year of sCanDalous revelaTions
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Fill in this sudoku grid using the letters on it in order 

to identify the quality that characterises all CFDCs and 

CBDCs. The answer is hidden in the shaded zone.

ownership Transfers
saDC Bellechasse-etchemins will be overlooking 

a changing landscape within the next five years as 

business ownership transfers occur as predicted. The 

survey it conducted of 110 local businesses concluded 

that 57% of them are planning a transfer of their assets 

within that timeframe. wanting to ensure the longevity 

of the businesses on its territory, it seeks to respond 

to the needs of firms that will be initiating a transfer 

process. 

This CFDC is positioning itself upstream so it can provide 

support to businesses through their succession process 

by adapting its action to the results of the survey.
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Translation of excerpt from Quick et Flupke / pardon madame


